SACRED HEART COLLEGE (AUTONOMOUS), TIRUPATTUR, VELLORE.

	Minutes of the IQAC Meeting
I. Schedule

	Date : 17/07/2017
	Time : 4.30 pm to 6.30 pm
	Place  : Board Room

	II. Members
	Signature

	Principal
	Rev. Dr. D. Maria Antony Raj
	

	Additional Principal 
	Rev. Dr. K.A. Maria Arokiaraj
	

	Vice Principal and COE
	Rev. Dr. Praveen Peter
	

	Vice Principal (Shift II)
	Rev. Dr. G. Theophil Anand
	

	IQAC Coordinator 
	Dr. S. Sagayaraj 
	

	IQAC Assistant Coordinator – 1
	Dr. G. Britto Antony Xavier
	

	IQAC Assistant Coordinator – 2
	Dr. S. A. Martin Britto Dhas
	

	Member (Steering Committee Coordinator)
	Dr. L. Ravi
	

	IQAC Secretary
	Mr. V. Vinoth Kanna 
	

	Members
	Dr. S.R. Xavier Rajarathinam
	

	
	Dr. S. Paul Raj
	

	
	Dr. D. Leslin
	

	
	Dr. K. Parthiparaja
	

	
	Mrs.A.Josephine Sahaya Mala
	

	
	Mr. A. George Louis Raja
	

	
	Mr. V. Thomas Immanuel
	

	
	Mr. S.U. Vasantha Kumar
	

	
	Miss. S. Kalaiarasi
	

	Steering Committee Members

	Curricular Aspects
	Dr. A. Albert Irudayaraj
	

	Research, Consultancy & Extension
	Dr. M. Jose & 
Dr. K. Arockiaraj
	

	Governance, Leadership & Management  
	Dr. A. George Maria Selvam 
	

	Innovation & Best Practices
	Dr. Clayton Michael Fonceca
	

	Office Representative
	Mr. S. Jayaraju
	

	Project Officer
	Mr. T. Selvam
	

	III. Discussions of the Meeting

	1. PRAYER AND INDUCTING
Rev. Dr. D. Maria Antony Raj, the Principal lead the members into prayer. He prayed that the Spirit of the Lord will bless and guide us to plan and execute the activities of the IQAC.

2. BEST PRACTICES IN HIGHER EDUCATION INSTITUTES FOR QUALITY MANAGEMENT

Dr.L.Ravi, Chairman, Steering Committee Co-ordinator presented the parameters on quality management and highlighted the following modules:

· Best Practices

· Four I and D model

· Best Practices for HEI’s

· NAAC Scoring Pattern ( old and new)
3. ACTIVITY REPORT --  DEPARTMENT OF COMMUNICATIVE ENGLISH


Mr. Kulothungan, Department of Communicative English presented an activity report on their innovative methods and explained the process of executing them with the following modules:
· Mission and Vision statement

· Objectives

· Duration of the program

· Learning Outcomes

· Strategies

· Streaming

· Alternative day and Two hours of Classes

· Syllabus

· Teaching Aids

· Method of Examination and Evaluation

· Reports

· Suggestions for Future Plan
 

4. ACTIVITY REPORT -- COUNSELLING CENTRE


Mrs. Latha Munusamy, counseller presented a detailed report on handling students with care and the strategies followed in the counselling centre with the following criteria:  
· Mission

· Strategies Adopted

· Counselling services provided

· Issues Handled

· Number of students received counselling

· Outreach Programs

· Collaboration with Internal Departments

· Teaching

· Research

· Initiatives

· Star Departments

· Limitations

· Future Plans
5. DISCUSSIONS

· Rev. Dr. D. Maria Antony Raj, Principal congratulated all the departments who have presented their activity reports and initiated a general discussion on the improvements to be carried out.



· Dr.L.Ravi explained about the GIF pre-final documentation from criteria 1 to 7 in a detailed manner. He also suggested the management to plant more trees in the campus and pin-pointed that the current regulations of IQAC have been influenced more from the Western Universities.


· Rev.Dr.Praveen Peter assured that the quality of Communicative English is being improved a lot because it has dedicated faculty members.

· Rev. Dr. K. A. Maria Arokiaraj probed about the challenges faced by department of Communicative English.

· Mr.Kulothungan from department of Communicative English addressed that the issues are:

· Students were getting absent regularly for the classes.

· Students were not aware of the benefits of attending communicative classes.

· Dr.L.Ravi suggested that some induction programmes have to be conducted 

collectively among all the students to address the benefits of Communicative English Classes.
· Dr.Clayton asked for a separate language lab to improve the quality of students as like the computer Lab.

· Rev. Dr. K. A. Maria Arokiaraj clarified that the present system, configuration was not up the mark but the Skill – Centre can be used as a Language Lab. He suggested that only advanced learners can use the Language Lab but the beginners can learn through basic aids.

· Rev. Dr. D. Maria Antony Raj, assured that the DB centre can be utilized as a language lab for the students.

· Rev.Dr.Praveen Peter suggested that the absentees should not be fined but their classes may be extended until the completion of Communicative English course.

· Prof. SagayaMala suggested to have an evaluation of the Communicative English classes, stating that the present 3rd year students should speak good English if the system is very effective.

· Rev. Dr. K. A. Maria Arokiaraj presented the course plan of Communicative Engish and explained the process in a detailed manner. He proposed that the faculty members are trained to handle the classes effectively. 

· Rev. Dr. K. A. Maria Arokiaraj expressed that the problems faced by the students in communicative English classes must be documented without their names.

· Rev. Dr. K. A. Maria Arokiaraj recommended that an opinion register must be maintained to hold the suggestions and feedbacks from the students for the enhancement of communicative English department.

· Dr.S.Sagayaraj recommended that an Internship (or) Implant – Training can be conducted for all the students from Communicative English department.

· Dr.L.Ravi suggested to have an annual day for communicative English so that the students can  showcase their talents by conducting competitions such as public speech and  drama.

· Dr.K.Arockiaraj stated that some learning materials and aids can be equipped in the language lab for the students.

· Dr.L.Ravi suggested that Mrs.Latha Munusamy to follow – up the both the students and faculty members who attend councelling asking them to reapper for counselling  and see whther the process has created some behavioural change in them.
· Dr.S.Sagayaraj expressed that some progression documents has to maintained  for the arrear students and it should be followed up by the counsellor to know their improvements in academics.
· Dr.K.Arockiaraj stated that a video documentation of group discussion can be maintained and he suggested to have a tie-up with the de-addiction centres to entail a better counselling methodology.

· Rev.Dr. Praveen Peter suggested to have a screening regularly with the first year students.

·  Rev. Dr. K. A. Maria Arokiaraj enquired about the comfort zone of boys with the counsellor and Mrs.Latha Munusamy clarified that many typical problems have been counselled successfully by her where the boys are courageous and comfortable too.

· Dr.L.Ravi specified that according to the stipulated regulations only a professional counsellor should deal with students and trained faculty members should not be enrolled in the counselling process.
· Rev.Dr.Praveen Peter acclaimed that students must know for what and which cause they have been counselled. He desired to appoint one more counsellor to conduct more induction programmes for the students.

· Dr.S.Sayagaraj also preferred to have a male counsellor and to make him handle the classes whenever a faculty member is being absent. 

· Mrs.Latha Munusamy anticipated the management to conduct more programmes for the girl students about reproductive system and securing themselves in critical situations.

IV. DECISIONS OF THE MEETING 
· The best practices  need to be evaluated  using some scientific method using the 2nd and 3rd year students as sample. The evaluation aspects and that should contain four important elements :

· Obtaining the Feedback

· Obtaining the Feedback and doing an analysis

· Obtaining the Feedback, Doing an analysis and Action Taken Report based on Analysis.

· Obtaining the Feedback, Doing an analysis,  Action Taken Report based on Analysis and publishing it in the web.

·  The best practices departments has to prepare an Action – Plan for the academic year 2017-18.
· The seventh criteria metrics need to be prepared based on the NAAC document and collecting evidences for the metrics. A team need to be identified for the same.

· The best practices will have a link in SHC website to document the practices.
The first meeting held with the steering committee members have concluded successfully



